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Remodeling a kitchen is a dream for many people. But when it 

comes time to turn that dream into reality, the sheer complexity 

of the project can be overwhelming. A kitchen designer will help 

you take your kitchen remodel dreams and turn those ideas into 

a space that is both beautiful and functional. As the creator and 

director of the overall action plan, a full-service kitchen designer 

manages the installation of your new kitchen from start to finish.
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Kitchen design is like a choreographed ballet and your kitchen designer is the  

director. We talked to Amanda Tope, Home Town Restyling’s senior kitchen 

designer and project manager, to get a better feel for this vital role. 

According to Amanda this is truly a role where creative talent must be blended 

with outstanding management skills. Not only does everything have to be  

aesthetically pleasing, it all has to come together in just the right way. Your cabi-

nets have to be installed before you can set flooring, which have to go in before 

you can install countertops. But your countertops will affect your  

backsplash. Your backsplash is going to affect your paint. Painting will affect 

when you can put in lighting. And, on and on.

The Kitchen Designer Difference

“ Amanda  joined Home Town Restyling in 2011, bringing with her spe-
cialties in design, consultation, communication and  
organization. Born and raised in Cedar Rapids, IA, she has a  
degree in Fine Arts and her artwork can be found in many galler-
ies in the area. With her NKBA training, Amanda loves designing 
beautiful kitchens and managing her clients’ projects from start 
to finish. Most of all, she loves the daily variety and the chance to 
learn something new from every project. 

- Amanda Tope, Kitchen Designer/Project Manager



5 - Complete Guide to Kitchen Design Services

Kitchen Designer Wears Many Hats

A kitchen designer has many roles in addition to designing a beautiful kitchen; 

purchasing agent, scheduler, project manager, general contractor, accountant 

and, as the occasion demands, drill sergeant and therapist.

Well-versed in kitchen  

standards and  

construction best 

practices, the kitchen 

designer also serves as 

the client’s advocate 

when working with 

suppliers and  

subcontractors. From 

the first visit to the 

end product, a kitchen 

remodel can last three 

to four months. The 

actual kitchen will take 

four to six weeks to 

fully install.

“ “I ask my customers - do you have time for another 
full time job? Because that’s what it takes to run a 
kitchen remodel.

- Amanda Tope, Kitchen Designer/Project Manager
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What qualifies a kitchen 
designer for this  
important role?
The National Kitchen and Bath  
Association (NKBA) is a non-profit 
trade association that promotes 
the professionalism of the 
kitchen and bath industry. 
This association creates the 
standards and offers  
training that set the bar for 
the entire industry. Fifty 
years after its inception, the 
NKBA has a membership of 
more than 60,000 members.

As the premiere association 
for the kitchen and bath industry, 
the NKBA is the governing agency 
for accrediting kitchen and bath design 
programs at colleges and universities across 
the U.S. and Canada. Designers trained through the NKBA are equipped 
with comprehensive knowledge in kitchen and bath design concepts and 
tools, as well as a strong foundation in construction, mechanical,  
plumbing and electrical systems. In addition, NKBA trained designers are 
highly regarded for their skill in assessing consumers’ individual needs 
and creating designs that meet and exceed their expectations.

The NKBA Kitchen & Bath Planning Guidelines with Access Standards 
recognizes the importance of consumer health, safety and welfare in 
kitchen and bath design. It is widely accepted as the industry standard.
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If you are ready to get started transforming your ideas into reality, Amanda believes 
your first step should be to visit a full-service home improvement contractor that 
specializes in kitchens. Be sure to ask for an NKBA-trained kitchen designer for even 
more ideas, guidance 
and practical sugges-
tions. 

Your designer may 
suggest you complete 
a thorough survey to 
paint a more detailed 
picture of your wants 
and needs. This infor-
mation will help define 
your dream kitchen 
and set expectations 
for the scope of the 
renovation. 

Amanda encourages her clients to be completely honest about what they want before 
they start worrying about the dollars and cents. While there is no doubt that a kitchen 
remodel is a big purchase, you will likely only do it once in your life so you might as 
well get what you want. Keep in mind that even basic kitchen remodeling projects 
start at around $25,000 and the price goes up from there. 

Based on the survey and your original consultation, your kitchen designer will work 
up an initial budget estimate. This is just a starting point to give you a realistic idea of 
what price range your project will likely fall into. You can certainly make changes along 
the way. 

Once you have this financial preview, then you can decide if you want to proceed with 
the original vision, change the scope, or walk away. Amanda emphasizes she is always 
happy to work with clients at this stage whether they follow through with the proj-
ect or not. It’s better to face the financial realities than to take on more than you can 
handle and regret it later.

Getting Started
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If you decide to proceed, at that point your kitchen designer will create a design 

for your new kitchen, build a project plan, get bids from sub-contractors and 

create a realistic timeline for your project. 

Planning is crucial, of 

course. During the 

design phase alone, 

you’ll probably meet 

with your designer 

several times to 

settle on a design 

and finalize the proj-

ect budget. In most 

cases, when work-

ing with a full-home 

improvement contractor, the designer’s services are included in the overall cost 

of the project. However, once you approve your drawings and commit to the 

project, you may be asked to pay a “design fee” that will later be applied to the 

final cost of the project. 

Expect your kitchen designer to visit your home and do an assessment. As you 

talk to your designer about what appeals to you, he or she will hear and see 

possibilities (and constraints) that you may not be able to see. It’s also critically 

important that each subcontractor (flooring, electrical, plumbing, structural, 

etc.) visit the site before they submit their bid as well. This practice will elimi-

nate costly surprises once the project is underway.

Bidding, Budgeting, Planning



One of the most common complaints homeowners have about their kitchen is 

the lack of storage space, or wasted space. Kitchen designers are familiar with 

all the latest storage solution products to help you tame the Tupperware jungle.

Even if you aren’t sure of what you want, a designer can help you maximize the 

space above your cabinets, below your cabinets, between your cabinets and in 

those tight corners.

A few of these options include:

• Install a toe-kick drawer under your lower cabinets

• Add containers or extra drawers above your upper cabinets.

• Install pullout shelving

• Install a Lazy Susan in your corner cabinet

• Consider horizontal cabinetry for easy access and a cleaner look

• Incorporate cabinetry details to accommodate today’s technology such as 

              built-in charging stations, under-cabinet tablet holders and computer workstations.

Keep in mind there will likely only be a handful of options in your remodeler’s 

showroom but your kitchen designer will have access to many vendors with 

thousands of options. Chances are good that if you have seen a great new prod-

uct in your research, your kitchen designer can obtain it for you.
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“ “If your kitchen designer doesn’t take the time to have 
the sub-contractors come to your house before the 
bid is submitted, do not trust them with your money.

- Amanda Tope, Kitchen Designer/Project Manager



There is so much more to creating a great  

kitchen than just picking materials,  

appliances and accessories. A good 

kitchen designer will create a kitchen 

space tailored to the way you and 

your family live and work. Amanda 

encourages homeowners to take  

advantage of this rare opportunity 

to have a designer cater to your  

exact wishes so you can get just the  

kitchen you want it. 

Don’t be surprised if your kitchen designer 

wants to look through your cupboards and  

drawers to see how you actually cook and work. Why? In Amanda’s experience, 

homeowners are often so focused on the big-ticket items that they aren’t thinking 

of the day-to-day experiences that really matter. 

For instance, if the designer doesn’t see a lot of spices, then there is no point in 

wasting space with a big spice rack. But if there are a lot spices, then a really nice 

spice rack works its way into the design. Or, if your cupboards and drawers are in 

disarray, then special attention may be made to providing products that will help 

you stay organized. Once the designer has a good understanding of how you really 

use your kitchen, he or she can then use the principles of motion economy to  

eliminate unnecessary work, combine operations, change the sequence of activities 

and simplify common operations.
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Personalized Design



Build Process

Once your bids are all nailed 

down and purchases have 

been made, it’s time for the 

actual build process to begin. 

At this point, your kitchen 

designer morphs into project 

manager mode, taking your 

kitchen remodeling dreams 

from the design and planning 

stage to execution and quality 

control, overseeing each step 

along the way. 

This process also includes 

creating a workable budget and sticking to it as much as possible. As if that isn’t 

enough, your kitchen project manager will make sure your kitchen design plans 

conform to code, get the necessary permits, procure many of the materials and 

products, hire any necessary sub-contractors and actively manage your remod-

eling project from start to finish. All while keeping everything as close to on 

schedule as possible and keeping you informed every step of the way. 

The logistics of kitchen remodel projects are impressive as well. New materi-

als, supplies and appliances must be on hand for when the related contractor is 

ready to install it. Your kitchen designer not only has all the drawings and speci-

fications laid out on the project plan documents, they also often store the items 

until they are ready to install. Construction drawings must clearly communi-

cate for the installers the exact measurements and location of everything from 

plumbing fixtures to appliances to backsplashes.
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Even though you may be  

using a full-service home 

improvement contractor, that 

contractor will most likely 

need to use sub-contractors 

to complete specialized tasks. 

Typically, sub-contractors on 

a kitchen remodeling project 

can include any, or all, of  

the following:

• Electrical 

• Plumbing

• Masonry

• Flooring 

• Painting

• Countertops

At Home Town Restyling, we use our own full-time employees to demo and 

reset cabinets. In addition, our own skilled carpenters will complete any fine 

carpentry needed to build a beautiful new kitchen. 

Coordinating the schedules of all these different independent businesses is 

crucial and challenging. If one sub fails to deliver on time or has quality prob-

lems it’s likely to delay the start of work for other contractors. Each of these 

businesses has schedules of it’s own to keep, so delays at any point can bottle 

neck the work, pushing up costs and delaying completion of the project.
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Sub-Contractor Management



Conclusion
The true value in a kitchen designer is their ability to bring your ideas 
to life and execute flawlessly on that vision to create exactly the space 
you want. According to Amanda, too many people focus on form, or 
how the kitchen will look when it’s done, rather than function – how 
well you’ll actually be able to live and work in your new space. You 
need to have a marriage between the two, but you need the function 
to be the most important part, otherwise it’s pointless.

A kitchen makeover project can be intimidating but with the right 
kitchen designer, your role in the design and installation of your new 
kitchen can actually be enjoyable and fun. 

Enjoy your new kitchen! 

“ “

A good kitchen design is 45% form and 55% function. 
Function is more important than form. Always. You 
don’t want to spend $40-grand to just have the same 
problems you had in your last kitchen.

- Amanda Tope, Kitchen Designer/Project Manager


