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Entry Door Replacement

For most people, the front door is the first thing 
they touch when they enter your home and their 
last contact when they leave. It should be strong, 
secure and most of all, the entry to your home 
should keep you safe, reflect your style and give 
you a sense of pride in ownership whenever you 
see it. 

There are many reasons to replace your entry 
door. For many, it’s a matter of energy efficiency. 
For others, the door and its frame may have 
outlived its useful life and be beyond repair. 
Maybe the front door has started to rattle or 

squeak or the hinges are loose. Wall plates may 
have become misaligned or your floor may not 
perfectly level anymore, making opening and 
closing the doors difficult. Dents and gouges have 
built up over time and can’t be ignored  
any longer. 

Still others may just want a door that expresses 
their personality better or create a more elegant 
or stylish experience. Other improvements to the 
exterior like siding, windows or landscaping may 
simply demand a new entry door system to live up 
to the upgrades. 
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Picking Your New Entry System

They say that your front door says a lot about 
your personality. From the color to the style to the 
hardware, even the security features, homeowners 
have a lot to think about. Your entryway can include 
just the main door and frame or it may also include a 
screen or storm door, double doors, sidelights and/
or an overhead transom. 

When you are looking at entry door systems, 
choose a style that complements the architecture of 
your home, the neighborhood and the interior style 
and color palette as well.

 Steel doors can be painted any color while 
fiberglass doors can either be painted or stained 
for a wood grain look. Most doors can be finished 
in two-tone – that is, one color on the outside of 
your door and another color on the inside to blend 
into the interior if the outside color clashes with the 
interior décor. 
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Scope and Cost of Replacement  
Entry Door Systems

When you replace a door, rarely are you just 
replacing the door slab. To do the job right, you 
will remove the original door/frame and install an 
entirely new entry door system. Be sure to get 
an on-site quote on the cost of installation by a 
reputable contractor to avoid any costly add-ons 
once the project is started.

Most homeowners work with the existing rough 
opening of the doorway when they replace their 
front door. If you choose to enlarge a single door 
opening to add side panels and an overhead 
transom, first you’ll need to get an assessment of 
the practicality of this kind of structural change 
and then make your plan from there. 
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For simple installations, you can expect a door 
replacement to be done in one day. For more 
elaborate entry systems with an overhead 
transom, side panels and double doors might take 
two full days to complete.

Like almost any new home improvement 
projects, there are price points for every budget. 

Depending on quality of the door, how elaborate 
the door system is, whether or not that includes 
paint, capping, hardware, trim, nationally the 
average prices on door replacement projects 
range from $1,300 - $5,000.

Below is a comprehensive list of products and tasks associated with a door replacement project

n   Door Slab / frame

n   Pick-up and delivery of new door

n   Haul away existing door/dumping fee

n   Custom size (if necessary)

n   Modification for non-standard jam depth  
(i.e. 6” walls require special order)

n   Professional painting (doors come primed)

n   Handles

n   Deadbolt and locks

n   Fancy glass options

n   Inside trim stain

n   Cap exterior brick molding

n   Building permit

n   Replace bad wood sills or rotted materials

n   Remove, replace and reinstall storm door

n   Installation of frame and threshold and 
hanging of slab
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Materials

Research shows that replacing your door is 
one of the smartest investments you can make 
in your home. As of the 2016 Remodeling 
Magazine Cost vs. Value Report, homeowners 
who install a new steel entry door system can 
expect to recoup 91.1% of the amount spent 
while fiberglass doors come in at 82.3%  
of costs recouped.

Wood doors are still available but their 
popularity has dropped dramatically because 
they are very expensive, high maintenance and 
have short life spans due to the organic nature  
of wood.  

Steel Door Features
n Comes in 22 or 24 gauge steel for 

high security and durability. Lifetime 
warranty on 22 gauge and 10 year 
warranty on 24 gauge

n Many paint colors available from 
manufacturer and custom paint 
colors possible

n Low maintenance but they will 
need to be painted periodically, 
particularly if they get scratched

n  Energy efficient

n  Less expensive than wood or 
fiberglass
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Fiberglass Door Features n  Can be painted or stained 
with a wood grain to look very 
similar wood

n  Energy efficient - fiberglass is 
an excellent insulating material 
since it won’t transfer heat and 
cold and has a low U-value

n  Maintenance free - extremely 
strong, non-organic material 
will not fade, rust, or warp

n  Impact resistant

n  Lifetime warranty
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Recommended Features

There are several features that contribute to an outstanding door that will stand up to the tests of time. 
We recommend installing doors with these features: 

Polyurethane Features
Doors made with an inner core 
of environmentally friendly 
polyurethane provide energy 
efficiency and reduces noise.

Steel Security Plate
This feature reinforces the jamb 
and deadbolt area and protects 
against forced entry.

Composite reinforced 
lock preparation
Provides rigid base for lock 
hardware and better insulation 
than wood lock blocks

Steel edge construction
Full steel edge adds greater 
strength and durability to add to 
the security of your home

Adjustable hinges
An adjustable hinge plate 
system allows the door to be 
adjusted up or down to maintain 
alignment and  
proper weather seal

Hydroshield technology
Provides complete moisture and 
humidity protection essential 
to the protection of your steel 
exterior doors.

PVC threshold
The steel plate at the base of 
the door is critical to the smooth 
functioning of your entry 
system. A threshold should be 
filled with a composite PVC 
product that won’t shrink, warp 
or rot.



10 - Complete Guide to Entry Door Replacement

Hardware and Security

The door peephole, hardware, knobs, deadbolts 
and doorbells are all extras when it comes to 
installing a new door system. A full service 
home improvement contractor like Home 
Town Restyling will have access to all the latest 
products on the market to make sure you get 
exactly the look and functionality you want. 

Security and locks have come a long way in the 
last couple of decades. To protect against forced 
entry, look for steel security plates where the 
hardware meets the door with a PVC block 
backer. Other options include locks with keyless 
entry, whether by keypad combination or Blue 
Tooth connectivity controlled by a smart phone 
or key fob. 
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Finding a Contractor

Once you’ve decided on the specifics of your 
door replacement project, your next step is to 
find a contractor to install your door right. As any 
layman who has attempted to hang a door can 
attest, this is not a job for a do-it-yourselfer. 

You can purchase your door products either 
through a full service home improvement center 
that will also do the installation or through a 
retail store. Keep in mind that the door you see 
at a retail site only includes the price of the door 
slab, which is just a fraction of the cost on a door 
replacement project. Final installation costs will 
be several times higher once the job is complete. 

It may be tempting to use the subcontractor 
recommended by the home improvement chain 
but that can be a risky move. Most of the time, the 
subcontractors recommended by big retail store 
don’t actually work for the store or even a local 
company. 

They are independent crews paid a flat fee for 
each job, regardless of the complexity of the job. 
With this set-up, they have an incentive to do the 
installations as quickly as possible with the least 
expensive materials to increase their  
profit margins. 

Depending on the stability of the crew, 
background checks may be sketchy and they may 
not even have their own insurance. This matters 
because your home insurance company assumes 
that any contractor you pay to work in your home 
is insured. If they aren’t properly insured and an 
accident happens, your home insurance policy 
may not pay for either medical bills or worker’s 
compensation, leaving you personally liable for 
those bills.  

As always, be sure to get an on-site quote on the cost 
of installation by a reputable contractor to avoid any 
costly add-ons once the project is started. 



As a homeowner, you understand that any 
improvement you make to your home is a long-
term investment, and a new front entry system 
is no different. It’s not just the initial cost of the 
front door and the installation that you have to 
consider – there’s also the cost of ownership that 
plays out over time in energy costs,  
security, comfort and resale value. 

While a door replacement project may seem like 
a simple undertaking at first glance but there’s 
actually a lot to consider. We hope that with this 
guide, you feel prepared to look at every step of 
the process, from selection to installation, know-
ing that you have all the information you need to 
make a good decision. Enjoy your new front door! 

 Conclusion


